SCC  COMMUNITY REPRESENTATIVES
DESCRIPTION OF PREFERRED ROLE

Introduction:

The Parish Pastoral Council has agreed to divide the parish into six Small Christian Communities.  Small Communities are centered on developing community, spirituality and evangelization.  The initial effort is to be focused on developing the community aspects.
Although there have been Geographic Area Representatives for some years, their role has never been explained.  As a result the link between the Reps and parishioners has been weak.  Because there is now a parish wide commitment to the development of SCCs it is imperative that anyone willing to be a Community Representative understands what ideally they should be prepared to do.

This document therefore sets out information to enable the role to be understood. 
Framework for organizing the tasks:

The initial task is to define and set up the procedures that are essential to the formation of a community.  Once this has been done it is hoped that maintaining these processes will be relatively straightforward.

It is not intended that carrying out the tasks will be burdensome or difficult. It is also important that a prospective Rep. does not think that they will be working alone.  It is envisaged that the six Community Reps. will work together as a team, including the Coordinator, currently Phil. Walling, particularly during the period of establishing the communities.  Also it should be noted that if a Rep. can organize it in their particular community that some of the tasks can either be shared with others or even delegated.
It should however be appreciated that because the role of the Rep. is pivotal in the community that commitment and enthusiasm are important attributes of any parishioner who takes it on.

Tasks:
Because we are at the beginning of the process we have avoided describing the tasks in detail because it is thought better to leave this to the new Reps and the Coordinator.
The following are tasks that at this stage it is considered should be carried out by the Reps themselves.
1) With other Reps and the SCC Coordinator draw up a programme of actions to establish their community and oversee the implementation of these actions. (This will involve agreeing the process with the Parish Pastoral Council.)

2) Be a member of the Parish Pastoral Council to act as the link between their Community and the PPC. (The PPC only meets five times a year.)  This will involve summarizing, with other Reps, important decisions made by the PPC and informing parishioners in their community.
3) Seek the views of their community on changes proposed by the PPC requiring consultation and ensure that they are presented to the PPC at the appropriate time.

4) Act as a source of information on church matters for members of their community.

The following tasks should be able to be either shared or delegated.
5) Maintain information on Parish activities (social and similar) and communicate the same within their community if appropriate.  (It should be noted that not all parishioners on the register attend Mass regularly, receive a bulletin or see the notice boards.)
6) Promote and help to establish group meetings on spirituality within their community. (It is not essential that the Reps attend these meetings but they should initially ‘drive’ the process.)
7) Keep in touch as required with the sick and elderly etc. to determine any needs for assistance e.g. lifts to Mass, Communion etc. and set up an informal network of anyone willing/able to help.

