DIVINE INFANT OF PRAGUE

PARISH PASTORAL COUNCIL

ANNUAL GENERAL MEETING…..HELD 13TH NOV.’07
The Chair opened the meeting by thanking all of the councillors, members of the Parish Groups and parishioners who had helped to achieve the successes of the past year.

Matters arising:-  The Diocesan Quota currently at 17.5%, will no longer be levied on Parish funds, but will be charged on rental of Parish property. A possible future super parish might include Melton Mowbray.

REPORTS FROM PARISH GROUPS
Faith sharing:-  Ecumenically, the Council of Churches has become Churches Together, with further contacts, combined prayer and Bible study, and social events. A week of Prayer for Christian Unity was held at St. Peter & Paul, Readings and Hymns in Holy Week at the Methodist Church and a Service of Evening Prayer at the Divine Infant.  
There were two Lent study groups, and there will be Carols in the Square and Christmas Cards distributed again this year.
There were 12 Baptisms, 19 children made their First Communion and 4 were Confirmed.
Parents have agreed that First Communicants wear the white Alb next year.

Finance:-  There has been an increase in the number of collection envelope boxes this year and about 2/3 are now being Gift Aided. There are also 12 Standing Orders which are now being given a number on the computer so they can be Gift Aided.
In the year the Parish took in £13,000 more than spent, thus reducing the debt.
Result of the count of the Gift Day collection are not yet to hand.

Hall:-  During the year the Hall has been completely redecorated, the cost being met from Hall funds. Additionally the Hall management committee contributed half of the cost of the car park resurfacing.
The Management Committee has reached a new agreement on terms of hire with the Broad Street Playgroup.
The Charnwood Borough Council has given the hall an encouraging report after a Health and Safety inspection.
Ongoing issues for are those of vandalism and excessive noise from parties in the Hall.

CAFOD:-  There have been several awareness evenings this year, though none in the Parish. CAFOD was high profile at the Leicester Fair Trade Festival in June. 
Income from the CAFOD Fast Day was 12% up on last year. Funds from some individual efforts ( particularly in the Great North Run ) are not yet to hand.

Bishop Ellis School:-  It has been a very successful year with outstanding SAT’s results for Year 6 pupils, due to hard work and new initiatives from the staff.
One of the Governors representing Divine infant has retired and a new one from Sileby Parish appointed. The special needs coordinator has returned after ill health, but two teachers are now on maternity leave.       
It has been a testing time for the School since Madeleine McCann went missing. Bishop Malcolm has paid two visits since Madeleine disappeared, she is in all our prayers.
The School has been increased by 1 class this year enabling Year 5 and 6 children to be split into 4 classes, meaning smaller classes ( the largest 27 ). This will have a positive effect on the children giving them the best chance of moving up to secondary school. 

Liturgy Group:-  The Parish Pastoral Plan for 2006 was largely achieved. However in 2007 the targets have only partially been met as the group is mindful of the changing directions in which the Diocese is trying to lead the parishes. The latest drive is for the right of Commissioning and 
RE-Commissioning of Readers. Training available in 2008. A review of services is to be carried out possibly starting with Reconciliation and Baptism. Much work is being done to improve Parish communications aided by the new Web site. It is hoped in 2008 to hold regular Sunday Evening Prayer services.

Planning and Communication:-  The Parish Structure Plan has been reviewed and report issued to the Parish. 4 Council members attended training in Derby.
The Parish is unable to take on the Kit ( Keeping in Touch ) programme at this time. 
Contact with other churches has been strengthened and united services have taken place.
Cafod has supplied material for use in the Children’s Liturgy and the number of children attending has increased. The number of Small Christian Communities has not increased.
The new Web site is in operation, however an audit of our communications is needed.
The proposed youth group has not yet started.

Building and maintenance:-  The Church, Hall and Presbytery are in good general condition externally and internally. Some minor works of refurbishment and redecoration will be required next year. 
The car park was completely refurbished and resurfaced in the year.
Vandalism around the Church and Hall is being monitored and a review of the security lighting taking place.

ELECTION OF CHAIRPERSON

Mary Allsop was unanimously elected for another term.

Meeting closed…………….Next meeting 14th January 2008
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